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DISRUPTIVE FORCES ARE CONVERGING IN THE AEC INDUSTRY
The current situation is quickly becoming a high risk business model.
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TALENT SHORTAGES ARE RISING 89

oog

(>) 89% of companies in the construction or-
vertical are experiencing talent shortages ,l_:"

(11 Recruiting talent has long been a challenge for the
construction industry, and it will only be-come more
severe in the future—across a broad range of
industry sectors." 9 9

CONSTRUCTION PRODUCTIVITY GAINS
ARE ALMOST NON-EXISTENT

N
’>; 1500% gains in manufacturing, @

retail and agriculture

© 1% gains in construction

1500%

“ Productivity improvements in construction
are long overdue. Even while other sectors
from retail to manufacturing have transformed
their efficiency, boosted their productivity, and
embraced the digital age, construction
appears to be stuck in a time warp. 2 9 9

MILLENNIALS ARE SETTING NEW
PRIORITIES FOR EMPLOYMENT

(>) Competitive pay is #1 , IRy N

(>) Work-life balance and
development #2 & #3

(11 For years, thought leaders have been talking about how millennials
are just out for a purpose crusade and how they are more interested
in meaning than they are in money..When asked what’s most important
to them, millennials rank competitive pay the highest. ° >

REVERSE THE CYCLE

CHANGE TO A POSITIVE DIRECTION

@METAFIELD”

AGILE FRAMEWORKS’ METAFIELD PLATFORM CAN HELP YOU
STREAMLINE YOUR OPERATIONAL PROCESSES FOR GREATER
PRODUCTIVITY AND PROFITABILITY. WITH METAFIELD YOU CAN:

@ End frustrating miscommunications, inaccuracies, and costly rework
@ Standardize processes across offices and locations
@ Access real-time project visibility and communication

@ Fully integrate your field, lab, and safety operations across multiple disciplines

to learn how to streamline your processes using MetaField.
Visit www.agileframeworks.com, call 1.800.779.1196,
or email sales@agileframeworks.com to request a demo.
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https://www.agileframeworks.com/gba-2018-finding-trapped-value/

